HEALTH & SAFETY RISK

MANAGEMENT POLICY

KINGSTON COMMUNITY CHURCH e il ).

RISK MANAGEMENT

POLICY STATEMENT

PURPOSE:

It is Kingston Community Church’s (PCBU) responsibility to take all reasonably practicable steps to
keeping workers/volunteers and visitors safe by ensure that all hazards are identified, analysed and
then, actions taken to eliminate or minimise any harm that could come from them.

HAZARD IDENTIFICATION FLOWCHART:

HAZARD IDENTIFIED

Is it acceptable to continue
activity until permanent
controls are implemented?

Can effective temporary
controls be implemented?

YES

Control all affected parties including:
Those exposed to the hazard/Building owner

Document temporary controls:
Analyse risk / Actions / Responsibility / Time frame / Follow up

Implement temporary controls

Stop activity
until
permanent
controls are
implemented

Monitor continued acceptability of risk

Implement permanent controls

To love and honour God in being disciples and helping make disciples of the Lord Jesus Christ.



HAZARD IDENTIFICATION PROCESS:
We will use inspection, audits, walk-through surveys and checklists to determine hazards.

Working environment
Area used and its
physical condition
Workplace layout
Location of
material/equipment and
distances moved

Types of equipment used
Energy hazards

Hazards which could

Human factors
Health, disabilities,
fitness

Protective clothing,
equipment, footwear
Manual Handling

Tasks

Task analysis

Working postures and
positions

Duration and frequency
of tasks

Loads and forces
involved

Ladder repairs and
maintenance

cause injury

e  Hazards which could
cause ill health

e Organisation
environment

We will analyse any “near miss” accidents that may have been recorded in the incident and accident
register or documented in the minutes from health and safety meetings.

RISK ASSESSMENT:

Risk analysis is the process of estimating the magnitude of the risk and deciding what actions to take.
The following considerations will be made to establish risk using the likelihood and impact scales
below.

LIKELIHOOD
| SCALE | SCORE | FREQUENCY OF ACCIDENTORILLNESS

Could occur at some time

Upilkely 5-29% chance of occurring)

Moderate

IMPACT
| SCALE m SEVERITY OF ACCIDENT OR ILLNESS

To love and honour Gad in being disciples and helping make disciples of the Lord Jesus Christ



SUMMARY PRIORITY PROFILE

IMPACT

LIKELIHOOD

Note: Any risk score greater than moderate is deemed to be a significant hazard.

PRIORITY CHART

PRIORITY | PRIORITY
SCORE | RATING ACTION REQUIRED

2=-3 Low Consequences are insignificant. Manage by regular monitoring.

' Consequences may be unacceptable and need management
I _action to share and/or reduce likelihood/impact.

A9 |Neiun

Note: Impact x Likelihood = Priority
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